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The following is the local educational agency’s (LEA’s) plan for providing supplemental instruction and support to students, including
those identified as needing academic, social-emotional, and other supports, including the provision of meals and snacks. The plan will
explain how the LEA will use the funds it receives through the Expanded Learning Opportunities (ELO) Grant to implement a learning
recovery program for at least the students included in one or more of the following groups: low-income students, English learners, foster
youth, homeless students, students with disabilities, students at risk of abuse, neglect, or exploitation, disengaged students, and
students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year,
credit-deficient students, high school students at risk of not graduating, and other students identified by certificated staff.
For specific requirements please refer to the Expanded Learning Opportunities Grant Plan Instructions.

Plan Descriptions
A description of how parents, teachers, and school staff were involved in the development of the plan.

Santa Cruz City Schools has been soliciting input from stakeholders on student needs since schools shifted to distance learning on
March 16, 2020.  Below are some of the various venues where students, families and staff have been engaged in providing input to
inform the development of our interventions and supports throughout this school year as well as the development of the Expanded
Learning Opportunities Grant Plan.
Family Survey 1/20/21-2/9/21
Student Survey 2/15/21-3/10/21
Staff Survey 1/27/21-2/9/21
District Advisory Committee Meetings: 2/18/21, 3/17/21, 5/19/21
District English Learner Advisory Council Input Meeting: 4/22/21
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Superintendent's Student Advisory on Race & Equity Input Meeting 3/4/21
Parent Leader Meeting 2/17/21
Senderos Parent Meeting 4/2/21
District Budget Advisory Committee LCAP Input Meeting: 3/9/21
Input Sessions in Middle and High School AVID and Leadership Classes March 2021
Superintendent’s Reopening Advisory Committee: 4/12/21, 4/26/21
Principal and Assistant Principal Input Meetings - ongoing

Additionally, input was gathered last fall and winter of 2020-21 from families, students and staff through various ThoughtExchanges,
distance learning input meetings and distance learning surveys and webinars. As this input explicitly communicated current and
anticipated needs, this data continues to inform the writing of the Expanded Learning Opportunities Grant Plan.

Survey data and other input was shared with district leadership and site administration while developing our districtwide multi-year
intervention and support plans to ensure that priorities and budgeted resources directly connected to and informed our Expanded
Learning Opportunities Grant.

A description of how students will be identified and the needs of students will be assessed.

School sites will utilize our Multi-tiered Systems of Support framework to identify students in need of academic and social-emotional
support. Student Learning/Success Teams including site Administrators, Response to Intervention Coordinators, Counselors, and other
site support staff will use the following tools to assess needs and identify students for intervention:

For academic support, students will be identified by the following measures:
ELPAC Scores
iReady English Language Arts and Math Assessments
Measures of Academic Progress Assessments
Curriculum Embedded Assessments
Course Grades
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For social emotional support, students will be identified in the following ways:
Social Emotional Health Survey
Teacher Referrals
Counselor Referrals
Social Worker Referrals

A description of how parents and guardians of students will be informed of the opportunities for supplemental instruction and support.

Parents and guardians will be informed about opportunities for supplemental instruction and support in a variety of ways including:
Counselor outreach
Teacher outreach
District and school site newsletters and
District and school site webinars

A description of the LEA’s plan to provide supplemental instruction and support.

Our district plans to provide the following supplemental instruction and support with our Expanded Learning Opportunities Grant:
Credit Recovery: The district has hired three additional teachers in January 2021 to support credit recovery for high school students.
These positions will be extended with ESSER funds through 2024.
Small Cohorts: This spring we hosted small on-campus in-person cohorts for students who were struggling with distance learning.
Long term substitutes helped to staff these programs for students.
Summer School: A 6-12th grade program will be offered at one middle school and one high school campus serving students from
across the district in 2021 & 2022.  The program is designed to support students who need credit recovery, academic or social
emotional support. Program offerings include math booster courses, credit recovery, career technical education, visual and performing
arts courses and intramural sports.  In addition, the program will provide an enriched Extended School Year program for Special Day
Class and Therapeutic Classroom students. ESSER funds will support summer school during the summer of 2023.
Class Size Reduction: Additional staff have been hired to decrease class sizes in both middle and high schools, allowing for more
individual support to address learning gaps and social distancing if necessary.  This staffing will support both core and elective courses.
Additional staff will be supported in the 2022-23 school year with ESSER resources.
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Advancement via Individual Determination (AVID) Sections: Each middle school will have an additional section of AVID to provide
students with strategic, research based academic support as well as community and connection to school through the AVID cohort
model.  These additional sections will be supported with ESSER resources through 2024.
Newcomer and English Learner Student Support: Each middle school will have one section of a teacher released to provide
strategic support for English Learners, particularly newcomers.  This teacher will provide case management support for English
Learners.
Library Hours Extended for After School Tutoring: Each middle school will extend library hours from 3:00 - 5:00 pm daily and
provide student tutoring services.  This was a high priority identified by parents.
Social Emotional Counselors: Social emotional counselors (LMFTs) have been hired for each secondary site to provide students with
additional counseling services on campus.  Additional counseling services is a need that was identified by all stakeholders.  ESSER
funds will support these positions through 2024.
Math, Literacy, & Technology Integration Tools: To provide students with additional targeted, differentiated support in math and
literacy, we will be purchasing licenses for iReady, Learning Ally and Edgenuity.  In addition, to effectively monitor students’ progress in
both math and reading, we will be purchasing diagnostic and progress monitoring assessment systems. Further, technology integration
tools that successfully supported student learning this year will be purchased with these funds (Pear Deck, Screencastify, Ed Puzzle,
Google Originality Reports and Equatio). Staff were surveyed about which specific programs most supported student engagement this
year that teachers wanted to continue to use during in-person instruction. These programs will also be supported by ESSER resources
through 2024.
Additional Math and ELA Intervention Sections:  The three comprehensive high schools will have additional intervention sections to
support students in mathematics and English Language Arts.  These sections will augment the Response to Intervention programs at
each of the sites.
After School Tutoring Programs: The three comprehensive high schools, Ark and Costanoa will all host after school tutoring
programs on their campuses.  Tutoring support was a high priority identified by parents.  These programs will continue with the support
of ESSER resources through 2024.
Peer Tutoring Coordinators: Each middle and high school will have a stipend for a certificated staff member to coordinate peer tutors
that may serve at their school site in the after school program or at another school.  This stipend will be supported with ESSER
resources through 2024.
Bilingual Para Educators: The three comprehensive high schools and Costanoa will hire additional Bilingual paraeducators to
support English Learners in core content classes. These positions will continue through 2024 with ESSER resources.
Hot Spots: SCCS will continue to provide hot spots for families without internet throughout the school year.  This will allow families
access to online academic programs at home to provide additional academic support.
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Professional Learning: Expanded Learning Opportunities funds will also provide professional learning opportunities for our staff
focused on supporting accelerated learning strategies, facilitating quality and engaging learning opportunities for all students and on
strategies that address students’ social emotional health needs.  These will include training on equitable, standards based grading
practices, culturally relevant and inclusive instruction and Positive Behavior Interventions and Support (PBIS). ESSER Funds will also
support professional learning in the 2022-23 and 2023-24 school years.
Food Service: Throughout the pandemic, our food services department has provided meals for any child ages 1-18.  This important
service has included significant increases in costs for both labor and food.

Expenditure Plan
The following table provides the LEA’s expenditure plan for how it will use ELO Grant funds to support the supplemental instruction and
support strategies being implemented by the LEA.

Supplemental Instruction and Support Strategies Planned Expenditures Actual Expenditures
Extending instructional learning time $855,660 [Actual expenditures will be

provided when available]

Accelerating progress to close learning gaps through the implementation,
expansion, or enhancement of learning supports

$972,568 [Actual expenditures will be
provided when available]

Integrated student supports to address other barriers to learning $580,940 [Actual expenditures will be
provided when available]

Community learning hubs that provide students with access to technology,
high-speed internet, and other academic supports

$8,599 [Actual expenditures will be
provided when available]

Supports for credit deficient students to complete graduation or grade
promotion requirements and to increase or improve students’ college
eligibility

$392,280 [Actual expenditures will be
provided when available]

Additional academic services for students $365,870 [Actual expenditures will be
provided when available]

Training for school staff on strategies to engage students and families in
addressing students’ social-emotional health and academic needs

$30,000 [Actual expenditures will be
provided when available]

Total Funds to implement the Strategies $3,205,917 [Actual expenditures will be
provided when available]
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A description of how ELO Grant funds are being coordinated with other federal Elementary and Secondary School Emergency Relief
Funds received by the LEA.

Santa Cruz City Schools will use the Elementary and Secondary School Emergency Relief Funds (ESSER) to extend interventions and
supports established with the Extended Learning Opportunities Grant for students over multiple years.
ESSER resources will extend the following programs:
Credit Recovery: Three credit recovery teaching positions will be extended with ESSER funds through 2024.
Summer School: ESSER funds will support summer school during the summer of 2023.
Class Size Reduction: Additional staff will be supported in the 2022-23 school year with ESSER resources.
Advancement via Individual Determination (AVID) Sections: Each middle school will have an additional section of AVID that will be
supported with ESSER resources through 2024.
Newcomer and English Learner Student Support: Each middle school will have one section of a teacher released to provide
strategic support for English Learners, particularly newcomers which will be provided with ESSER resources for the 2022-23 & 2023-24
school years
Library Hours Extended for After School Tutoring: Middle school extended library and student tutoring services will be provided
with ESSER resources for the 2022-23 & 2023-24 school years
Social Emotional Counselors: Social emotional counselors (LMFTs) will be funded through ESSER resources for the 2022-23 &
2023-24 school years
Math, Literacy, & Technology Integration Tools: These programs will also be supported by ESSER resources through 2024.
Additional Math and ELA Intervention Sections:  The three comprehensive high schools will have additional intervention sections to
support students in mathematics and English Language Arts.  These classes will continue through 2024 with ESSER resources.
After School Tutoring Programs: The three comprehensive high schools, Ark and Costanoa will all host after school tutoring
programs on their campuses.  These programs will continue with the support of ESSER resources through 2024.
Peer Tutoring Coordinators: This coordinator stipend will be supported with ESSER resources through 2024.
Bilingual Para Educators: These bilingual para educator positions will continue through 2024 with ESSER resources.
Professional Learning: ESSER Funds will also support professional learning in the 2022-23 and 2023-24 school years.
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